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Letter from Ken Salyer, Jr.:

Board Chair

Dear Friend of WorldCF,

July marks National Cleft
and Craniofacial Awareness
Month, and I want to take
this opportunity to thank
you in a special way for
helping World Craniofacial
Foundation care for children
and their families living with

head and neck differences.

A craniofacial difference takes a major toll on a
child’s physical and mental health. Friends like you
help ensure that more children have access to life-
changing and lifesaving surgeries regardless of
where they were born or how much money their
parents make.

Your kindness completely transforms the future for
children around the world!

As you read your newsletter today, you'll see there
are many different types of craniofacial differences,

each of which requires expert care and, often,
repeated surgeries. Long-term, expensive treatment
would be out of reach for the families we serve —
but your support gives children the chance at the

healthier, happier lives they deserve.

I hope you know how grateful the WorldCF team
and I are for your generous support of our work.
We truly could not do this without you!

I also hope you'll share this newsletter with your
friends and family to help us continue to raise
awareness about craniofacial differences and
encourage more people to join our mission.

Thank you for your commitment to our WorldCF
community and the precious children whose lives
you change!

A/M——

Ken Salyer, Jr.
Board Chair
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B A look at some of the conditions you
help WorldCF treat for children.

B The emotional and social
impact of facial differences.
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decades of innovation.



Understanding Craniofacial Conditions

Cleft and craniofacial conditions affect thousands of infants, children, teens, and adults each
year. Some conditions, like cleft palates and various syndromes, are present at birth. Others are
the result of burns, animal attacks, or accidents. Here’s a look at some of the conditions you help
WorldCF address to make children’s lives better.

APERT SYNDROME
This craniofacial syndrome is characterized by
an abnormal head shape and small upper jaw.
In addition, fusion of the fingers and toes can
be especially disabling for children.

BRACHYCEPHALY
Children born with Brachycephaly have a
disproportionately short head. It is caused by
a premature fusing of the bones of the skull.
Brachycephaly is associated with a number of
syndromes, such as Apert, Crouzon, Pfeiffer,
Saethre-Chotzen, and Carpenter.

FACIAL CLEFT
In an isolated cleft palate, which involves only the
palate, it might be hard to notice a visible physical
difference, though speech difficulties can be
severe. In more complex cases, the cleft can extend
to the nose or even the forehead. Surgery to repair
a cleft lip can take place when a child is around
three months old. Cleft palate repair can be
scheduled when a child is about a year old. Many
children in developing countries wait far longer,
however, to access these life-changing surgeries.

CROUZON SYNDROME
Crouzon Syndrome is characterized by
abnormalities in the skull and facial bones.
The syndrome often causes the skull to be
short in the front and back. Flat cheekbones
and a flat nose are also typical of this condition.

ENCEPHALOCELE
In this condition, which can be incredibly
dangerous or even fatal without treatment, part
of the brain or its coverings protrude through
the skull.

OXYCEPHALY
Also known as “high-head syndrome”, Oxycephaly
is characterized by abnormalities in the skull and
facial bones. The top of a child’s skull is pointed
or cone-shaped, which can put pressure on the
brain and cause developmental delays.

PIERRE ROBIN SYNDROME
Children born with this condition often face
great danger in the first few months of life. A cleft
palate and small lower jaw combine to cause the
tongue to sit too far back in the mouth, which can
affect a baby’s ability to eat or even breathe.

TREACHER COLLINS SYNDROME
In this syndrome, the ridges over the eyes may
be underdeveloped and the cheekbones are
underdeveloped or missing completely. Children’s
eyelids slope downward and their ears are often
abnormal in shape, causing hearing impairment.
In addition to aesthetic concerns, a lower jaw
that is small and angles down can contribute to
an open bite and cause difficulties with speech
and chewing.

TUMORS

Recent advances in craniofacial surgery have made
possible procedures to remove tumors that only a
few years ago were considered inoperable. Among
the most dramatic of these is the surgery involving
a facial split. This major breakthrough has enabled
neurosurgeons to reach poorly accessible tumors at
the base of the skull.

SUMMER 2025 ¢ Transforming Lives




Your Compassion Helps Break Down Stigmas

So Kids Can Thrive

One in every 500 children around the world
is born with head or facial abnormalities that,
if left untreated, will almost certainly cause
lifelong hardship.

For many, their condition
poses life-threatening
physical challenges. They
struggle to swallow
properly, breathe
correctly, or sleep safely.
But for others, the
dangers are more than
physical — theyre social
and emotional, as well.

In many countries and cultures, children with
facial abnormalities are subjected to painful
stigmas. Children might be seen as “cursed” or
even “sinful.” These misguided beliefs can lead to
discrimination and social isolation that prevent
children from making friends, going to school, or
participating in daily community life.

A child with a craniofacial difference often
has their future stunted within moments of
being born.

No child should suffer because of how they look
— especially not when, together, we can do
something to help.

That’s why your support of
WorldCF is absolutely vital.
Not only do you make
intricate surgeries possible,
but you also help connect
families to counselors and
social workers who can
help them navigate the
complex journeys they’re
on and plan for brighter
days ahead.

Your kindness and compassion lift children out
of loneliness and hopelessness and give them a
pathway to a life of inclusion and joy.

€€ At WorldCE we believe that possessing a face
you aren’t forced to hide is a fundamental
human right — as important to a fully lived
life as freedom from fear or want. When
children possess normal faces — when they
can see, hear, speak, and chew normally,
and when they’re not forced to hide their
faces from the world — their spirits can soar.
Nothing in life seems more important to me

than that possibility. 3
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A History of Craniofacial Innovation

Late

1960s Paris-based surgeon Dr. Paul Tessier developed new surgical techniques for

reconstructing heads and faces that would become recognized as a surgical subspecialty:
craniofacial surgery. Dr. Tessier trained a handful of highly qualified young surgeons
around the world, and new insights and surgical techniques were rapidly developed. These
procedures changed the landscape of plastic surgery, and with them, children with major
facial birth defects, tumors, and post-traumatic injuries could lead more normal lives.

@ Dr. Kenneth E. Salyer, who practiced in Dallas, introduced craniofacial surgery to the

southwestern United States. In September 1972, he performed the first major intracranial
surgical correction of hypertelorism — an increased distance between the eyes, often
associated with various syndromes — in the American West.

1986 | Dr. Salyer and his hand-picked team of surgeons, medical professionals, and staff set out to
develop a craniofacial surgical institute of unparalleled international quality in Dallas. In
1986, the International Craniofacial Center opened its doors.

@ Three years later, Dr. Salyer established the World Craniofacial Foundation to help treat

children with no medical or financial resources. The foundation helped hundreds of children
in the following years. When an article about Dr. Salyer’s work appeared in the December
1996 issue of Parade magazine, the foundation’s support and influence grew exponentially.

@ In a landmark achievement, Dr. Salyer — along with more than 50 physicians,

anesthesiologists, and nurses — spent 34 hours separating conjoined twins Mohamed
and Ahmed. Born in Egypt in 2001, the twins were joined at the top of the head, a 1-in-2-
million condition. The successful surgery made international news and drew attention to
the amazing work WorldCF supporters like you make possible.

@ WorldCF transforms children’s lives at 12 craniofacial centers across the globe, where we

have continued to do separation surgeries in 2022 and 2025. Friends like you provide
world-class medical care to children who otherwise would have no access to treatment
— or to normal, thriving lives. You change everything for children in urgent need!

Giving us stock can often be more beneficial than giving cash. You can completely avoid paying any tax on the stock'’s increased value AND you
will be entitled to a charitable income tax deduction for the stock’s full market value.

If you are considering a gift of stock, please call or email our Board Chair, Ken Salyer, Jr., so he can provide you with our stock transfer instructions. Reach
him by email at ken.salyer.jr@worldcf.org, call him directly at +1.214.244.5237, or leave a message at +1.972.566.6669 or +1.800.533.3315 toll-free
from anywhere in the U.S.

’\/ Please remember WorldCF in your estate planning

¢ and help needy children for decades to come!
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