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Letter from Ken Salyer, Jr.:

Board Chair
Dear Friend of WorldCF,

I'm sure you've heard the
saying, “It takes a village to
raise a child.” Imagine how
many people it takes to care
for multiple children who
live all over the world and
have expensive, complex
medical needs as a result of
head and neck differences.

Those precious children need an entire global village
— and that’s what caring friends like you give them
through World Craniofacial Foundation.

Your support ensures that no matter where they
were born or how much money their family has,
children with craniofacial differences can get the
life-changing — and often lifesaving—surgeries and
care they need and deserve.

In your Spring Newsletter, you'll meet some of the
children who have new hope thanks to you. This
special issue also highlights the huge number of
highly trained specialists needed to perform one
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craniofacial surgery for one child. It’s truly a team
effort! Compassionate WorldCF supporters like you
are vital members of that team, too.

The WorldCF village is a tight-knit community,
and I'm honored to call you a part of it.

Our founder, Dr. Kenneth E. Salyer — my dad —
used to say, “Each person deserves not just to exist,
but to thrive.” Thank you for giving some of the
world’s most vulnerable children the support, love,
and hope they need to live their very best lives.

A/

Ken Salyer, Jr.
Board Chair

Your Impact in 2024

LIVES TRANSFORMED - Your generosity not only
enabled 21 life-changing craniofacial procedures for
16 patients, but also fueled comprehensive pre- and
post-operative care, trained surgeons, fostered global
partnerships, and expanded our reach to welcome
more children into the WorldCF family. Thank you
for your support!
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Our WorldCF Family Is Growing!

Three young children were recently welcomed tissue expander. Dr. Laura Armas plans to perform the
into the World Craniofacial Foundation family. procedure early this year in Guatemala City.
They’re beginning their journeys toward happier,
Y . g & g ) .Y PP Maryamawit, age 4, is from Ethiopia
healthier lives, and you'll be with them every step :
and has Treacher Collins syndrome, a
of the way. Meet our newcomers: rare genetic disorder that affects the

development of the face, ears, and skull.
In addition to facial differences, the
condition can cause hearing loss, poor
eye health, and breathing problems.
Maryamawit has been accepted for
treatment by Dr. Chris Gordon and is
expected to have surgery in May.

Yadiel, age 2, is from Honduras and was
born with frontoethmoidal encephalocele.
His brain tissue has grown through an
opening in his skull, which can cause
developmental delays, vision issues, and
seizures. Yadiel will begin treatment this
year at Manuel Gea Gonzalez Hospital in
Mexico City.

Your support ensures these children will get the
extraordinary care they need and deserve, for as
long as they need it. Thank you for bringing
WorldCF’s mission to life!

Jeyson, age 1, is from Honduras and has a
1/13 facial Tessier cleft, a rare type of facial
cleft that affects the area between the nose
and forehead. The first phase of his nasal
reconstructive surgery is the placement of a

Pointing Toward the Future

For 36 years, WorldCF has worked tirelessly to help + Enhancing the organizational infrastructure
children living with craniofacial differences, especially of global teams

those living in poverty in some of the most remote + Developing the next generation of expert
locations in the world. Your support allows us not surgeons through continuing education,
only to care for children today but also to lay a strong fellowships, and scholarships

foundation for the next 36 years — and beyond.

We're thrilled to announce
that Dr. Eduardo Morales
Valencia, a plastic surgeon
from Toluca, Mexico, has been
awarded the Kenneth E Salyer
MD Craniofacial Fellowship —
Colombia at San Jose
Children’s Hospital. This
fellowship will begin in June.

This is the challenge we face: A global shortage of
well-trained craniofacial surgeons has left
thousands of children without critical, lifesaving
medical treatment. Many of the children we help
are born in countries with no surgeons or surgical
centers equipped to provide this essential and
time-sensitive care.

Looking ahead, our strategic objectives include:

+ Identifying partnerships with like-minded The future is bright for WorldCF and the children
non-governmental organizations (NGOs) and families we serve — and we have YOU to
+ Increasing the number of patients treated by thank for it!

providing aSSlétame to dedicated craniofacial Kenneth E. Salyer MD Craniofacial Fellowship - Colombia
teams worldwide
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The Transformation Team:

They Make Hope and Healing Happen

Craniofacial surgeries are complicated and time-
intensive. Each gift you make to WorldCF ensures
we have a world-class team of experts working
hand in hand from start to finish to achieve the
best possible outcomes for children. Here’s a look
at all the people needed in the operating room and
behind the scenes.

Craniofacial Surgeon
This is a plastic and reconstructive surgeon
specifically trained to treat craniofacial conditions.
As the team leader, this doctor coordinates the
efforts of all other specialists.

Pediatric Neurosurgeon
This doctor works with the craniofacial surgeon
to evaluate patients and perform surgeries. Over
the years, this surgical partnership has led to the
development of many new techniques that allow
for successful treatment of anomalies once believed
to be uncorrectable.

Pediatric Neuroradiologist
This physician uses techniques like X-rays, MRIs,
and more to create and evaluate pictures of the
patient’s spine, head, neck, and brain.

Pediatric Anesthesiologist
This specialist keeps children safe and pain-free
during procedures.

Neuro-ophthalmologist
Craniofacial surgery often requires that an eyeball
be moved or the skeleton be repositioned around
one or both eyes. The neuro-ophthalmologist helps
the surgeons navigate these challenges to improve a
patient’s appearance and development.

Otolaryngologist
This specialist treats problems relating to the
ear, nose, or throat. They focus closely on any
abnormalities in the airway throughout life, as
well as during the surgery, that might interfere
with the delivery of anesthesia.
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Speech Pathologist
The speech pathologist checks speech and palate
function before surgery. They often record audio
and video to analyze speech, lip, and tongue
movements and track progress.

Geneticist / Pediatric Medicine
The geneticist determines whether a patient’s
condition fits a syndrome. Because some
craniofacial syndromes are hereditary, the
geneticist might be able to advise families about
risks for siblings and unborn children.

Psychologist / Social Worker
Together, they help patients and their families work
through the social and emotional impacts of facial
differences. They provide counseling, answer
questions, set realistic expectations for surgery,
and connect families to community resources and
support groups.

Anthropologist
The anthropologist, who is specially trained in
craniofacial conditions, studies the patient’s head
and face before and after surgery to gather
information for use in treating future patients.

Photographer
Photographs are used in treatment planning
and research and become part of the patient’s
permanent medical record.

Coordinator
The coordinator helps families arrange
transportation, secure lodging, and manage
schedules so they can focus on what matters
most — the patient and their healing.

Pedodontist / Orthodontist

The pedodontist, or pediatric dentist, and orthodontist
are critical to the patient’s care plan and help ensure
optimal healing after surgery. The orthodontist may
apply braces or perform surgery to create the dental-
skeletal movement necessary for a patient.



Case Update: Stanly
The First Step of His Journey is Complete

One-year-old Stanly is a curious little guy who loves to play, adores his mom,
and is mastering the fine art of walking. Every step he takes these days is a
milestone — especially his first step toward a healthier, happier life.

Stanly was born in Guatemala with frontoethmoidal encephalocele, improper
brain tissue growth that can cause seizures and lead to vision problems and
developmental delays. With your support, he underwent his first surgery in
November at San Jose Children’s Hospital in Bogota, Colombia.

As you can see in the photos, Stanly’s physical
transformation is a profound one! Equally as
profound is the way his future has been transformed
by friends like you. So often, children with head and
neck differences face rejection and isolation. Many
never get the chance to go to school or make friends
because of hurtful social stigmas.

Today, Stanly has a much more promising tomorrow, and it wouldn't have
been possible without his expert surgical team ... partners like Ronald
McDonald House, which provided a welcoming home for Stanly’s mom
while her baby was hospitalized, and KLS-Martin Cranio-Maxillofacial
USA, which donates state-of-the-art surgical equipment ... and, of course,
caring WorldCF supporters like you.

Stanly is only just beginning his healing journey, but with your continued
support, WorldCF will provide him with the world’s best care and a lifetime
of hope.

Thank you for being part of our global village. You make everything in this
newsletter possible. Together, we are transforming children’s lives!

Giving us stock can often be more beneficial than giving cash. You can completely avoid paying any tax on the stock'’s increased value AND you
will be entitled to a charitable income tax deduction for the stock’s full market value.

If you are considering a gift of stock, please call or email our Board Chair, Ken Salyer, Jr., so he can provide you with our stock transfer instructions. Reach
him by email at ken.salyer.jr@worldcf.org, call him directly at +1.214.244.5237, or leave a message at +1.972.566.6669 or +1.800.533.3315 toll-free
from anywhere in the U.S.

’\0/ Please remember WorldCF in your estate planning

and help needy children for decades to come!
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